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An Updated Protocol for Navigating The Instructional 

Data Warehouse (IDW)—Part I (of III) 
by Fred Cohen, Consultant 

fredcohendata@gmail.com 

 

 

It’s been over two years now since the IDW adopted a new interface, and, 

during that time, users have learned more efficient ways to navigate through 

our report system.  This newsletter will suggest one such navigation pathway 

that has proven to be quite efficient for many.  If others have found a differ-

ent protocol that works for them, however, there is no reason to abandon that 

pathway. 
 

Where do I begin?  Even though most IDW home pages will open to the 

“Dashboard” tab, we suggest that after a visual survey of the Dashboard, the 

user go quickly to the “Snapshot” tab.  The Snapshot view gives a quick 

overview of the district’s performance on the grade three through eight ELA 

and Math assessments and also compares that performance to the average 

performance of all students in Nassau County, providing a benchmark for 

district performance.  And, as shown below, the Snapshot view also has three 

key links.  (There are actually many, many more links, but these three are 

essential to view before ex-

ploring other IDW links and 

reports.) 

 Key link #1: Check to see 

previous years’ Snapshots 

using this drop-down menu. 
 

Key link #2: Check to see a 

similar Snapshot view for 

Regents exams by clicking 

on this circle. 
 

Key link #3: Check to see 

building Snapshot views by 

clicking on this link and se-

lecting “Drill Through to 

Snapshot—Building.” 
 

Each of these links will help  

expand or narrow the search 

to find root causes of assess-

ment performance. 
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Where should I go next?  While the Snapshot views are excellent for getting a view of the dis-

trict’s performance from 40,000 feet, it is also important to disaggregate the data to see a more 

granular view to see just where problems and/or successes lie.  The next step in this disaggrega-

tion is to look at the Curriculum Analysis Tab and view two reports—the Subgroup Analysis 

by Performance Level Report and the Trends Report. 

 

Subgroup Analysis Reports: Subgroup reports, like the one below, allow the user to disaggre-

gate student performance by gender, ethnicity, disability, poverty, and LEP eligible. 

By comparing district (or building) subgroup reports to Regional (Nassau County) Subgroup 

Reports, the user can spot patterns which may be atypical for Nassau County.  For example, 

16.6% of students in this grade 6 ELA sample are classified as “Disabled.”  Is that typical or 

anomalous?  And of course, is the passing rate for that subgroup (21.3 in final column) repre-

sentative of other special education students in the region?  Also, 62.2% of students classified 

as “Poverty—from Low-Income Family” scored at the proficient level (L3 + L4).  How does 

this compare with the region?  Is the rate of poverty (19.6%) typical for Nassau County?  Is our 

poverty rate growing?  Each question can be easily answered by checking a previous year’s re-

port or a regional report. 

 

Trends Reports: Trends reports are ideal to check year-to-year progress on a particular assess-

ment and distinguish between two very different problems—a weak cohort of students, or weak 

performance by a grade level of teachers.  Look at the Trends Report below. 
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The data for ELA 7 show that the Nassau County proficiency level (white line) has been 

above district proficiency for the past three years (since the New York State cut-point for 

proficiency was raised by the State Education Department).  What happens in ELA 8?  Does 

the deficiency persist for these students?  How did these students score in ELA 6?  Were they 

always deficient, or did this first occur in Grade 7? 

 

In this district, Grade 6 and Grade 8 Trends Reports actually show that scores were consist-

ently above the region.  This narrows the root cause to one of two likely factors: the teaching 

cohort in Grade 7 or some other factor affecting just grade 7 performance.  Perhaps Grade 7 

is the transition year to a new school for this district, thus making the transition the issue, not 

the teaching itself.  It is most important to note that the Trends Report is key in pinpointing 

an instructional problem and thereby leading to a workable solution. 

 

Next month, Data Warehouse News will suggest efficient ways to produce and analyze Gap, 

WrAP and WASA reports, and, in January, Data Warehouse News will describe the many 

useful individual student reports available on the “Reports by Students” tab. 

 

As always, IDW personnel are available to provide telephone assistance and in-district train-

ing for any district seeking to learn best practices for the IDW.  Call Fred Cohen at 608-

6640 or Jane Boyd at 608-6612 to schedule a training session or if you have any Instruction-

al Data Warehouse questions. 


